NANAWALE COMMUNITY ASSOCIATION
OPEN BOARD MEETING
February 21 2026

Minutes:

*  Call to order at 4:00 by Donna Caceres, Board President

Record Attendance: Those present were Donna Caceres, Sam Nagasawa, Peter Pauole, Cheryl
Holland, Leinaala M. Kealoha, Nicole Cowan, Geri Tolchin, Leiana Milho

Approval of minutes from 1/17/26: Sam made a motion to accept, Donna seconded
SPEAKERS:

Chris Tesar: was not present
Luana Jones: cancelled

* REPORTS:

Maintenance Report: “Frankenstein” is in bad shape.. brakes bad, everything got replaced
Backhoe needs repair, Angel will ask Josh re: hoses
Lawn mower: ordered filter kit
Blue machines (2) leaking also

Pool: New employee Otis has been hired
¢ NEW BUSINESS:

OPEN BOARD MEETINGS: According to bylaws, All meetings, other than executive sessions,
shall be open to all members. The board will continue to meet in the meeting room. The
community should be informed about open meetings, on the marquee and the website.
Homeowners who wish to speak need to sign up in the office prior to the meeting.

FEE FOR CLASSES OFFERED AT LONGHOUSE:
Our liability insurance does not cover classes. It was decided to table this issue for now
so that we can obtain more information from Nolan about what Insurance we can get.

UNAUTHORIZED ELECTRICITY USE AT LONGHOUSE: Many people were charging
their devices at the longhouse, resulting in higher charges on our electric bill, It was decided
to cut off access by pulling all extension cords.

MAINTENANCE EQUIPMENT REPAIR AND PURCHASE: Donna suggested we buy another
mower for $5,000 - $7,000. Cheryl made a motion to approve, Leiana seconded.

Sam suggested applying for a Home Depot card for the association. Sam made a motion,
Donna seconded.

BOARD VACANCY: Sam stepped down as President and will now be the Treasurer. There is
a vacancy on the board, Eric Caldeira has applied and it was decided to invite him to the next
board meeting. We weicome Donna Caceres as our new board president.

BUYOUT OF CELL TOWER: The board decided not to accept the buyout offer and to
continue renting.



BYLAWS AND POLICY COMMITTEE: CC&R's cannot be changed without the approval of
65% of the property owners. The original copy of the bylaws is in Oahu. All board members
have a copy of the bylaws. Sam suggested that we discuss these issues at another meeting.

ALL KINE MARKET: The next market was tentatively scheduled for March 14. After some
discussion it was decided to discontinue the monthly markets at this time due to the fact that
we were not attracting enough shoppers because of so many other markets and our remote
location. We will still plan on having a Christmas Market in December. Donne suggested
we have a Summer Fun event with water slides, etc. This may also include food or other
vendors.

NEXT BOARD MEETING WILL BE ON APRIL 18, 2026



